
PROGRAM EVALUATION MODEL (getting started…) 
 

Overarching Desired Results (to which the program will contribute): Improve oral health of young children 

Program Activities Desired Results  

A 
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Process 
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Short Term 
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Longer Term 
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Longer Term 
Outcome 
Measures 

Data Sources 

Educate dental 
providers about 
the oral health 
needs of Head 
Start children. 

Number of 
educational 
sessions 
provided 
 
Number of 
dental 
providers 
educated 

Agendas 
 
Sign-in sheets 

Dental 
providers have 
increased 
understanding 
of the oral 
health needs of 
Head Start 
children. 
 
Dental 
providers have 
increased intent 
to serve Head 
Start children. 

Dental 
providers report 
increased 
understanding. 
 
Dental 
providers report 
intent to serve.  

Pre and post 
session survey 

Work with the 
State Dental 
Association to 
recruit dental 
providers to see 
Head Start 
children. 

Contacts with 
the State Dental 
Association 

Contact notes 
 
Monthly report 

The State 
Dental 
Association has 
assisted in 
recruiting 
dental providers 
to see Head 
Start children. 

Description of 
State Dental 
Association 
recruitment 
activities 

Collaboration 
report 

Locate volunteer 
dental providers. 
 
Identify and 
address barriers to 
providing 
voluntary dental 
services. 

Contacts with 
dental 
providers 
 
Types of 
barriers 
identified 
 
Description of 

Contact notes 
 
Monthly report 

Agreements 
have been 
developed with 
volunteer dental 
providers to see 
Head Start 
children. 

Number of 
dental 
providers who 
have signed 
agreements 
 
Number of 
children who 
can be served 

Agreements 

Increased 
number of 
dental 
providers 
serving Head 
Start children 

Number of 
dental 
providers 
(before and 
after) 

Agreements Increased 
proportion of 
Head Start 
children 
receiving 
follow-up oral 
health 
treatment 
services 

Number of 
Head Start 
children 
receiving 
follow-up oral 
health 
treatment 
services (before 
and after) 

Annual Head Start 
report 
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action taken to 
address barriers 

under the 
agreements 

Utilize dental 
students at Head 
Start sites. 

Contacts with 
dental 
school/students 

Contact notes 
 
Monthly report 

Arrangements 
have been made 
with dental 
schools to 
provide student 
services to 
Head Start 
children. 

Number of 
students who 
will be 
providing 
services 
 
Number of 
children who 
can be served 
by the students 

Memoranda of 
understanding 

      

 


