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Workshop Objectives

Participants will:

! Know how to initiate evaluation of a new
program/initiative

! Gain insights into how to create an evaluation
culture within their organization

! Discover new resources for increasing
evaluation capacity within their organizations

! See the benefits of doing and using evaluation
to strengthen and sustain their program
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What is program
evaluation?
! A collection of methods, skills, and sensitivities
! necessary to determine whether a service is

needed and likely to be used,
! whether it is sufficiently intense to meet the unmet

need identified,
! whether the service is offered as planned, and
! whether the service actually does achieve its

purpose
! at a reasonable cost without undesired side

effects
" Based on Posavac and Carey, 1997

Why is program
evaluation integral to
management?
 (Van Maanen, 1979)
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How do you get started?

Step 1: Convene the stakeholders
Step 2: Identify the focus of the evaluation
Step 3: Develop a program evaluation model
Step 4: Determine the feasibility of carrying

out the evaluation
Step 5: Plan the evaluation
Step 6: Carry out the evaluation
Step 7: Prepare and review report of results
Step 8: Develop an implementation plan

Developing/Clarifying Your
Program Model
! Who are the beneficiaries?
! What are the desired results?

" Longer term
" Intermediate term
" Short term

! What are you planning to do in order to
achieve the desired results?

! How do you expect the planned activities
will lead to the desired results?
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Program ModelProgram Model

Need:

Resources:

Target Audience:

Overarching Desired Results (to which the program will contribute):

Description of
Activities

Beneficiaries/
Intended Outcomes

Short Term: At the end of
the intervention

Intermediate Term: Specify
time frame

Longer Term: Specify time
frame

Program Model

Designing and Conducting
Your Program Evaluation

! How will you know if the activities occurred as
planned? What are your targets?

! How will you know if the desired results were
achieved?

! Why is it important to assess both process and
outcomes?

! Will you rely on quantitative data, qualitative data,
or both?

! How much change is needed for the program to
be considered successful?
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Program Evaluation Model

Program Evaluation Model

Overarching Desired Results (to which the program will contribute):

Program Activities Desired Results (Short, Intermediate, and/or Longer Term)

Description of
Activities

Process Evaluation
Measures

How will we know if
the program activity

occurred as planned?

Data Sources Beneficiaries/
Intended Outcomes

What do we
want/expect to

happen? How much
is enough? What is

the basis for
comparison?

Outcome Evaluation
Measures

How will we know if
the desired results

were achieved?

Data Sources

Working with Evaluators

! What assistance do you need and when?
" Focusing the evaluation

" Designing the evaluation

" Conducting the evaluation

" Analyzing the data

" Reporting the results

" Utilizing the results

! Who can help?
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Building Internal
Capacity
! Identifying staff

! Training/education for staff

! Technical assistance

! Partnerships

! Networking

Managing and Using
Program Evaluation

! How can you keep your evaluation plan on
track?

! How can you report the results of your
program evaluation to tell your story?

! How can you use the results of your
program evaluation for greatest impact?
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Creating a Culture of Evaluation
! Involve stakeholders throughout

! Make evaluation part of your program, not an overlay or extra
work

! Answer questions stakeholders care about, provide answers
everyone can understand

!  Focus on strengths

! Provide frequent, useful reports that  include practical
recommendations

! Use the results to guide planning,  develop an implementation
plan

! Provide incentives for program improvement, celebrate
successes

State Panel

! Brad Whistler, Alaska

! Diane Brunson, Colorado

! Julie Ann Janssen, Illinois
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Questions for Panelists

! Briefly describe your project, the target
population(s), and desired results.

! Are you using internal or external evaluators?
How did you decide? How are you working to
build evaluation capacity?

! What are the factors that facilitate doing program
evaluation in your organization?

! What are the challenges? How are you
addressing them?

! What data sources and tools are you using? How
did you develop/locate them?

Open Discussion

! What aspects of your grant are the most
challenging to evaluate?

! What do you most need to know, do, or
have in order to carry out a successful
evaluation of your TOHSS grant?

! How will you utilize your evaluation results
to guide decision making about programs
and operations and to promote/sustain
your program, if it is determined to be
successful?
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Program Evaluation
Resources

! People, places, and things…build your
resource list

! Ongoing opportunities for training and
technical assistance

! Ongoing opportunities for networking
related to program evaluation


