2008 TOHSS Grantee Meeting Survey Monkey Results

18 participants

1. Given the title and intent did this session meet your expectations?

Best
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Implementing
Successful
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Program
Evaluation:
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Good Start

The TOHSS
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Maximizing
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YES

88.9% (16)

88.9% (16)

94.4% (17)

88.9% (16)

66.7% (12)

NO

11.1% (2)

11.1% (2)

5.6% (1)

11.1% (2)

33.3% (6)

Response
Count

18

18

18

18

2. For the given answer in #1 for "Best Practices: Implementing Successful

Strategies”, please elaborate (...if YES, what more would you like to

learn...if NO, what would you have rather learned).

1. All'the information was very helpful. Being new to this level of oral health
promotion, | haven®completely absorbed all the helpful information. But |
did wonder if the best practices are asked to provide population statistics.
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For instance, is the setting urban or rural, high ethnic or racial make up,
average SES status of the population? These factors are particularly
interesting to me when considering implementation of best practices. If the
location and/or zip codes are provided in Best Practices the demographics
can be accessed on US Census Bureau.gov.

2. 1 would have liked more detailed information on successful programs and
how they became successful in overcoming obstacles and in engaging the
target population. A list of more generalized strategies would have been
useful since each state is different and has different issues related to
program implementation and service delivery.

3. Gave me some ideas of how we can fine tune some objectives and
activities, and better use existing resources such as the ASTDD Best
Practices website. What more to learn can't say yet until we get further
along?

4. Hearing more examples of best practices...learn much from other's
experiencesk

5. Looking forward to learning about strategies that work and why.

6. We will be well into our second year at the next meeting, it would be
interesting to have someone from a Best Practices project speak
regarding initial planning, pitfalls and overcoming obstacles to achieve
objectives.

7. Specific strategies used by sites that are successfully meeting goals.

3. For the given answer in #1 regarding "Practical & Useful Program
Evaluation: Getting A Good Start", please elaborate (...if YES, what more
would you like to learn...if NO, what would you have rather learned).

1. More concrete information and examples of process and outcome
measures, types of questions to ask and data to collect, and how
application of the findings are used to modify the program or design new
initiatives. No mention was made of gathering baseline data in order to
have a starting place against which to evaluate your program. Hopefully,
next year some grantees will have completed some components of
evaluation that they would be able to share.

2. Helped us re-evaluate and retool our evaluation plan. Will look for more
TA and feedback on our design.
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3.

BJ was fantastic. It was nice to know that an elaborate evaluation process
is not needed just a simple well thought out one. Also her advice on how
to use an Advisory Group was great.

Maybe a hands on exercise creating an evaluation tool from a case study

More examples of successful evaluation strategies and implementation.

Yes, | liked it but it went too fast for me. | would like it to be more hands on
with us actually doing some writing.

BJ did a great job. This probably would have worked better as a hands-on
session rather than didactic.

Would like specific website URLSs to find forms, etc. that are "on the
website."

4. For the given answer in #1 regarding "The TOHSS Challenge: Maximizing
Opportunity”, please elaborate (...if YES, what more would you like to
learn...if NO, what would you have rather learned).

1. Only one aspect comes to mind, because TOHSS is a national
initiative an overview of congressional actions in the current session
would be interesting.

2. Burt's presentation was superb and provided much food for thought.
His descriptions of systems to create demand and address problems
and the importance of changing systems if they do not work were very
valuable. We should have had this presentation prior to writing the
TOHSS grant.

3. A different perspective that should be useful. Would like to have the
PowerPoint or a summary thereof; that would be helpful in determining
how to take the information presented to the next step.

4. Out of the Box opportunities that have been successful and can be
adapted or adopted.

5. More on leveraging local resources for oral health improvements.
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6. | had a hard time tracking with this session. Every state is so different;
it's hard to find applicability at times.

7. Very good presentation. Would like to have access to the power point
to review it again.

5. For the given answer in #1 regarding "Focus Topic Roundtable (four 45-
minute sessions)", please elaborate (...if YES, what additional topics would
you like to discuss in this format...if NO, what format would best meet your
needs to learn more about these topics).

1. Loved to hear and share successes. Good opportunity to get ideas.
Would have been better to arrange for a facilitator at each table.

2. This format well worth expanding to allow grantees opportunity to meet
with all others on all topic areas.

3. I ended up with the same folks at 3 tables so we said a lot of the same
things and heard a lot of the same things. IT would be logistically
difficult to avoid this. (I beg to differ as | spent many hours balancing
these tables...there were no more then 1 or 2 same people of the 8 to
10 at each table.. .likely the result of folks taking it upon themselves to
move to which ever table they wanted...a factor that is unavoidable).

4. Roundtable sessions were great and very informative. It would have
been useful if the grantees brought material to share relative to the
topic.

5. Structure was too variable; sometimes show & tell; sometimes
problem-solving; sometimes ???. Learned a little about what others
were doing but | don't think it worked out as well as it might have.

6. Very good session - examples of other state provider training, website
information, other things being developed by states.

7. would have liked a bit more structure
8. Networking with the other states was the best. Practical experiences

about what works and what they have planned was great. It set the
tone for an exchange of information as the grant progresses.
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9. |thought the roundtable discussions were extremely helpful for me,
who is newcomer in the field.

10.Maybe less number of roundtables and more time for a few focused
issues. The discussions where great, but had only really started when
we had to break.

11.Roundtables were helpful but | was disappointed that there was no
facilitator at the evaluation table. None of us there knew anything about
it and so conversations strayed quite a bit.

12.1 really liked the diversity and selection of roundtables. | have the most
notes from this session. (X5)

6. For the given answer in #1 regarding "Joint Grantee Breakfast:
Networking Within Your State", please elaborate (...if YES, please name
potential partners you would you like to have a similar collaborative effort
with...if NO, please identify options you propose to support collaboration
among HRSA grantees).

1. Too short to be productive. Would have been better to either have
structured outline, or to just have it as an introduction session.

2. | did establish an important Head Start contact that will be helpful.
Other stakeholders include Medicaid, and FQHC representatives.

3. We had already met with our sister grantee, and that was a good thing.
The time was too short and the table too crowded to have a meaningful
conversation. Don®really feel like this is the way to make these
contacts - they should be done already in the state.

4. It was useful to get re-acquainted with our ECC coordinator and
discuss how we can work more closely together. Having the directors
of state dental associations at the table would be great, but probably
not feasible unless HRSA pays their way. We would be able to hear
about the issues and priorities of our state dental association and
discuss how the TOHSS grants can work with the state dental
associations.

5. It gave our team time with our ECCS lead - that is hard to secure when
we're all at home. Would have been better though to have had a joint
session with content. This may be the best group since we are mostly
all concerned with improvements for young children.
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6. | was looking forward to talking specifics with my STATE ECCS partner
on integration of oral health. Since we sat with non-state folks it was
more general sharing of information and not even pertaining to ECCS.
If we do it again, it would be great if can have the time to strategize
with or early childhood state partners.

7. It was a little crowded, need more room and more tables. My state was
assigned to two completely filled tables and more participants were
available.

8. l'would have loved to have this session last half a day. We really got
rolling on some decisions, but we haven't been able to connect since
returning home. We needed more time! Also, | think we would have
benefited from hearing a session or two of the ECCS meeting.

9. | was already familiar with these partners, but it was nice for them to
hear the details of my project.

10.We did not have a state partner and would have preferred sitting with
ECC attendees who also had no state partner. We could then have
discussed our roles and how we could collaborate within our individual
states. Instead all we could do was listen as other states worked on
collaborative strategies.

11.Not enough time. Some people had to stand in line a long time to get
food. The concept is good but more time should be allotted.

7. Please "Check" those items that you found useful in preparation for the
meeting.

Response Response
Percent Count

Opportunity to
share in form of 76.5% 13

Mini-poster

GRANTEE
WEB PAGE for 0
up-to-date 88.2% 15
agenda
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7. Please "Check" those items that you found useful in preparation for the
meeting.

GRANTEE
WEB PAGE for
Mini-posters 88.2% 15
and other
documents

EMAIL
REMINDERS o
from project 88.2%
officer

EMAIL
REMINDERS
from 64.7% 11
GranteeNews
Listserv

Environmentally

Friendly 70.6% 12

Grantee Packet
(an attempt)

8. Please elaborate on your answer(s) to #7 or offer any additional thought
you wish to share about the 2008 TOHSS Grantee Meeting.

1. I was so new to TOHSS that | did not have an opportunity to use these
items prior to the meeting. | did read the meeting materials only a few
days before the meeting. The information was very informative and is
useful to me now, as | organize and begin my work on the project.

2. Miniposters gave a good summary of what grantees were doing.
3. Project Officer information was great. Too many reminders.
4. Some of the material was posted after I left to travel to the meeting. If

possible, have all documents available for download the week before
the event.
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5.

Overall, good - | liked the networking opportunities and less structured
time.

| think ALL the power point presentations need to be one place or the
other (webpage or in our packets). Also, the packets were not in
chronological order, so that made it difficult. | think the webpage idea is
great and just hand out at the meeting an updated agenda. Participant
lists, speaker contact info, can all be on the website.

| like the website idea; | hope it is well utilized.

Good to share some information on web page because there wasn't
enough time to do everything at the meeting. Appreciated reminders
because | was preparing for three trips and it was a challenge to
remember everything for each trip.

9. In preparation for the 2009 TOHSS Grantee Meeting, knowing each
grantee will have 15 minutes to reflect upon their project, what would you

like to hear?
Response Response
Percent Count
Successful 0
Outcomes 66.7% 12
Overcoming 0
Challenges 94.4% 17
"Thinking
Outside the 66.7% 12
Box"

1. What is something you would most like to share with

someone who was considering doing a similar project?
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2. The above should result in ample learning and sharing

3. How states are interpreting "systems" and how they're
integrating oral health

10. Given the opportunity to engage in a second collaborative encounter
during the 2009 TOHSS Grantee Meeting , how long would you like to take
for this session?

Respons

e Response
Percent S0l
One
hour is 0
enoug 23.5% 4
h
2 0
hours 29.4% 5
1/2
day (3 0
e 35.3% 6
hours)
1 full 0
day 11.8% 2




